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May 31-June 1, 2011, Board Retreat

. W. C. Gentry, Chairman

Betty Burney, Vice-Chairman
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Ms. Becki Couch

Mr. Tommy Hazouri

Mr. Fred “Fel” Lee

Ms. Paula D. Wright

Ed Pratt-Dannals, Superintendent

TENDANCE AT THIS RETREAT OF THE DUVAL COUNTY SCHOOL BOARD: All Board Members were

present, with the exception of Mr. Tommy Hazouri. Mr. Ed Pratt-Dannals, Superintendent was also present.

Call Meeting To Order

CALL MEETING TO ORDER

Minutes:

The Chairman called the Board Retreat to order on May 31, 2011, at 4:00 p.m.

Discussion ltems

1. TEAM BUILDING AND COLLABORATION

Minutes:
Items discussed during the Retreat included the following:

. Vision, Mission, Goals
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. SWOT Analysis

. Powers & Duties of the School Board and the Superintendent
. Team Development Stages

. Teamwork and Boardsmanship

. Real Life Applications

. Action Planning

A copy of the SWOT Analysis is attached to the Minutes.

Adjournment

ADJOURNMENT

Minutes:
The Chairman adjourned the Board Retreat on June 1, 2011, at 4:00 p.m.

BSC

Superintendent Chairman
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